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DEPARTMENT  OF  AGRICULTURE 


OFFICE  OF  THE  SECRETARY 
WASHINGTON,  D.C.  20250 


June  16,  1992 


MESSAGE  FROM  THE  SECRETARY 


Action  on  audit  recommendations  made  by  the  Office  of  Inspector 
General  continues  to  be  a  top  priority  for  USDA  Agency  Administrators. 
When  I  took  office,  there  were  large  numbers  of  audit  findings  which  had 
not  been  implemented.  During  the  last  6  months,  we  launched  a  major 
effort  to  complete  outstanding  audit  recommendations.  Although 
management’s  audit  workload  increased  by  3  percent  for  this  period, 
agencies  completed  final  action  on  almost  23  percent  more  audits,  and 
audits  without  final  action  decreased  by  8  percent. 

We  will  continue  to  respond  quickly  to  audit  recommendations.  I 
will  expect  to  report  even  greater  improvements  in  my  next  report  to 
Congress. 


Edward  Madigan 
Secretary 


{ 


I 


I 


TABLE  OF  CONTENTS 


Executive  Summary  . 1 

Definitions . 3 

Final  Action  on  Audits  and  Recommendations  With  Disallowed 
Costs  for  the  6-Month  Period  October  1,  1991,  through 

March  31,  1992  . 4 

Final  Action  on  Audits  and  Recommendations  With  Funds  To  Be 
Put  To  Better  Use  for  the  6-Month  Period  October  1,  1991, 
through  March  31,  1992  . ; . 7 

Audits  Under  Appesil  or  Legislative  Solution  . 10 

Appendix  1  -  Agency  Audits  Without  Final  Action  1  Year 

From  the  Management  Decision  Date  . 12 


1 


Agency  Abbreviations 


AMS  Agricultural  Marketing  Service 

APHIS  Animal  and  Plant  Health  Inspection  Service 

ASCS  Agricultural  Stabilization  and  Conservation  Service 

CCC  Commodity  Credit  Corporation 

FAS  Foreign  Agricultural  Service 

FmHA  Farmers  Home  Administration 


FCIC  Federal  Crop  Insurance  Corporation 

FGIS  Federal  Grain  Inspection  Service 

FNS  Food  and  Nutrition  Service 

FS  Forest  Service 

FSIS  Food  Safety  and  Inspection  Service 

NASS  National  Agricultural  Statistics  Service 

OFM  Office  of  Finance  and  Management 

OGC  Office  of  the  General  Counsel 

OICD  Office  of  International  Cooperation  and  Development 

OIRM  Office  of  Information  Resources  Management 

REA  Rural  Electrification  Administration 

SCS  Soil  Conservation  Service 
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EXECUTIVE  SUMMARY 


The  Secretary’s  Management  Report  to  the  Congress  is  required  by  the  Inspector  General 
Act  Amendments  of  1988.  The  Act  requires  that  the  Secretary  report  directly  to  the 
Congress  on  the  status  of  actions  taken  on  audit  recommendations.  This  is  the  sixth  report 
issued  under  the  Act  and  covers  the  6-month  period  October  1,  1991,  through  March  31, 
1992.  The  report  reflects  management’s  implementation  of  recommendations  contained  in 
audit  reports  issued  by  the  United  States  Department  of  Agriculture’s  (USD A)  Office  of 
Inspector  General  (OIG)  and  explains  why  action  on  an  audit  remains  incomplete  1  year 
from  the  management  decision  date.  It  complements  OIG’s  Semiannual  Report  to  Congress 
which  includes  data  on  audit  reports  issued  during  this  6-month  period  and  the  status  of 
management  decisions  made  during  the  period. 

Over  the  past  6  months,  the  Office  of  Finance  and  Management  (OFM)  monitored  and 
analyzed  506  audits  with  3,472  recommendations  compared  to  492  audits  with  3,533 
recommendations  for  April  1  through  September  30,  1991.  Of  the  506  audits,  353  are  from 
the  prior  6-month  period  and  contaiu  2,751  recommendations  with  corrective  action 
complete  on  879  recommendations  or  32  percent.  Management  is  in  the  process  of 
finalizing  action  on  the  remaining  recommendations. 

Action  is  complete  on  193  audits.  As  a  result,  management  recovered  $5,405,731  in  costs 
and  wrote  off  $2,010,284  in  uncollectible  debts  due  to  bankruptcies,  excessive  cost  of 
collections,  legal  determinations,  or  terminations  in  program  participation.  Additionally, 
management  recovered  $4,957,619  and  wrote  off  $2,248,074  contained  in  audits  that  do  not 
have  final  action.  Management  implemented  $182,577,696  in  funds  they  determined  could 
be  used  more  efficiently  and  determined  that  $977,242,572  in  funds  could  not  be  used  more 
efficiently  as  recommended  by  OIG  due  to  statutory  or  other  mandatory  requirements.  For 
audits  without  final  action,  management  also  implemented  $241,443,942  in  funds  they 
determined  could  be  used  more  efficiently  and  determined  that  an  additional  $897,161,785 
could  not  be  used  efficiently.  These  actions  were  the  result  of  action  completed  on 
recommendations  during  this  6-month  period  as  well  as  prior  periods  which  were  not 
reported  in  previous  reports. 

Of  the  506  audits,  104  do  not  have  final  action  on  the  entire  audit  1  year  from  the 
management  decision  date.  Many  of  the  management  decisions  to  effect  corrective  action 
on  these  audit  recommendations  involve  complex  automated  system  changes,  long-term 
formal  regulations  and  directives,  legal  implications,  actions  by  non-USDA  agencies,  and 
other  time-consiuning  processes.  Of  the  104  audits,  management  took  action  on  644 
recommendations  containing  $6,034,277  in  costs  that  management  determined  should  not 
be  charged  to  USD  A  programs  (disallowed)  and  $226,143,384  in  funds  they  determined 
could  be  used  more  efficiently  (funds  to  be  put  to  better  use). 

Of  the  506  audits,  24  audits  are  either  under  appeal  or  require  a  legislative  solution  to  effect 
final  action.  Although  the  appeal  and  legislative  processes  preclude  final  action  on  these 
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audits  in  their  entirety,  management  completed  action  on  49  recommendations  with 
$2,450,653  in  disallowed  costs  and  put  $60,600,000  in  funds  to  better  use. 

The  following  summary  shows  the  status  of  audits  for  this  6-month  period; 


Management 

Carryover 

Decisions 

April  1,  - 

Oct.  1,  1991  - 

Sept.  30,  1991 

March  31,  1992 

Total 

Universe  of  Audits 

Total  Audits: 

353 

153 

506 

Number  of  Recommendations: 

2,751 

721 

3,472 

Disallowed  Costs: 

$47,172,543 

$90,638,381 

$137,810,924 

Funds  To  Be  Put  to  Better  Use: 

$2,383,473,098 

$1,168,840,597 

$3,552,313,695 

Audits  With  Final 

Action 

Total  Audits: 

128 

65 

193 

Number  of  Recommendations: 

713 

166 

879 

Disallowed  Costs: 

$7,046,564 

$535,850 

$7,582,414 

Funds  To  Be  Put  To  Better  Use: 

$182,377,593 

$977,442,675 

$1,159,820,268 

Final  Action  on  Audit  Recommendations  and  Other  Collections 

Number  of  Recommendations: 

310 

445 

755 

Disallowed  Costs: 

$290,674 

$6,915,019 

$7,205,693 

Fimds  To  Be  Put  to  Better  Use: 

$66,469,222 

$1,072,139,505 

$1,138,605,727 

Audits  Under  Appeal  or  Legislative  Solution 

Total  Audits: 

22 

2 

24 

Number  of  Recommendations: 

102 

20 

122 

Disallowed  Costs: 

$10,603,868 

$94,316 

$10,698,184 

Funds  To  Be  Put  To  Better  Use 

$72,390,342 

-0- 

$72,390,342 

Audits  Without  Final  Action 

Total  Audits: 

225 

88 

313 

Number  of  Recommendations: 

2,038 

555 

2,593 

Disallowed  Costs: 

$40,125,979 

$90,102,531 

$130,228,510 

Funds  To  Be  Put  to  Better  Use: 

$2,201,095,505 

$191,397,922 

$2,392,493,427 

1/  This  amount  was  reduced  by  $166,399  due  to  documentation  later  obtained  by  the 
Agency  from  the  auditee  on  disallowed  costs  or  as  a  result  of  an  appeal. 
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DEFINITIONS 


Questioned  Cost.  A  cost  OIG  questions  because  of: 

•  an  alleged  violation  of  a  provision  of  a  law,  regulation,  contract,  grant,  cooperative 
agreement,  or  other  agreement  or  document  governing  the  expenditure  of  funds; 

•  a  finding  that,  at  the  time  of  the  audit,  the  cost  is  not  supported  by  adequate 
documentation;  or 

•  a  finding  that  the  expenditure  of  funds  for  the  intended  purpose  is  unnecessary  or 
unreasonable. 

Disallowed  Cost.  A  questioned  cost  that  management  sustains  or  agrees  is  not  chargeable 
to  the  government. 

Funds  To  Be  Put  To  Better  Use.  A  recommendation  by  OIG  that  funds  could  be  used  more 
efficiently  if  management  took  actions  to  implement  and  complete  the  recommendation, 
including: 

•  reductions  in  outlays; 

•  deobhgation  of  funds  from  programs  or  operations; 

•  withdrawal  of  interest  subsidy  costs  on  loans  or  loan  guarantees,  insurance,  or 
bonds; 

•  costs  not  incurred  by  implementing  recommended  improvements  related  to  the 
operations  of  the  establishment,  a  contractor,  or  grantee; 

•  avoidance  of  unnecessary  expenditures  noted  in  preaward  reviews  of  contract  or 
grant  agreements;  or 

•  any  other  savings  which  are  specifically  identified. 

Management  Decision.  Management’s  evaluation  of  the  audit  findings  and 
recommendations  and  the  issuance  of  a  final  decision  by  management  concerning  its 
response  to  the  findings  and  recommendations,  including  necessary  actions. 

Final  Action.  Final  action  means: 

•  the  completion  of  all  actions  that  management  has  concluded  are  necessary  in  its 
management  decision  with  respect  to  the  findings  and  recommendations  included 
in  an  audit  report;  and 

•  in  the  event  that  management  concludes  no  action  is  necessary,  final  action  occurs 
when  a  management  decision  is  made. 
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FINAL  ACTION  ON  AUDITS  AND  RECOMMENDATIONS 
WITH  DISALLOWED  COSTS  FOR  THE  6-MONTH  PERIOD 
OCTOBER  1,  1991  -  MARCH  31,  1992 


The  chart  on  the  following  page  depicts  the  overall  status  of  audits  with  disallowed  costs  for 
this  reporting  period.  As  of  October  1,  1991,  final  action  was  in  process  but  not  complete 
on  193  audits  with  $47,172,543  in  disallowed  costs.  Management  decisions  were  made 
during  the  period  on  70  audits  with  $90,638,381  in  disallowed  costs.  Management 
implemented  all  audit  recommendations  for  92  audits,  recovering  $5,405,731  in  costs  that 
should  not  be  charged  to  USDA  programs  and  writing  off  $2,010,284  in  uncollectible  debts 
due  to  bankruptcies,  excessive  cost  of  collections,  legal  determinations,  or  terminations  in 
program  participation.  Additionally,  agencies  collected  $4,957,619  and  wrote  off  $2,248,074 
for  final  action  taken  on  recommendations  for  prior  periods  and  other  disallowed  costs 
collected  by  USDA  agencies. 
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Final  Action  on  Audits  and  Audit  Recommendations 
^^th  Disallowed  Costs  for  the  6-Month  Period 
October  1, 1991  -  March  31, 1992 


Number  of 

Disallowed  Costs 

Audit  Reports 

Dollars 

A.  Management  decisions  with  no 
final  action  as  of  October  1, 

1991 

193 

47,172,543  1/ 

B.  Management  decisions  from 
October  1,  1991  -  March  31, 

1992 

70 

90,638,381  2/ 

C.  Total  management  decisions 

263 

137,810,924 

D.  Final  action  on  audit  reports 
October  1,  1991  -  March  31, 

1992 

92 

7,582,414  3/ 

1.  Recoveries 

(a)  Collections 

2,927,005 

(b)  Other 

2,478,726 

2.  Writeoffs 

2,010,284 

3.  Subtotal  (1  +  2) 

92 

7,416,015 

E.  Final  action  on  audit 

recommendations  October  1, 
1991  -  March  31,  1992 

49  4/ 

2,550,726  4/ 

1.  Recoveries 

(a)  Collections 

3,885,243 

(b)  Other 

1,072,376 

2.  Writeoffs 

2,248,074 

3.  Subtotal  (1  +  2) 

49  4/ 

7,205,693  5/ 

F.  Total  final  action  fi-om 

October  1,  1991  -  March  31, 

1992  (D.3  +  E.3) 

14,621,708 

G.  Total  reports  needing  final 
action  as  of  March  31,  1992 
(C-D) 

171 

130,228,510 

See  footnotes  on  next  page. 
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1/  Disallowed  costs  for  multi-agency  audits  were  not  included  in  the  April  1  through 
September  30,  1991,  report. 

2/  This  amount  excludes  $351,897  contained  in  OIG’s  semiannual  report  for  this  period 
because  the  OIG  audits  did  not  recommend  recovery  of  the  funds. 

3/  This  amount  was  reduced  by  $166,399  due  to  documentation  later  obtained  by  the 
Agency  from  the  auditee  on  disallowed  costs  or  as  a  result  of  an  appeal. 

4/  This  represents  49  recommendations  and  $2,550,726  with  final  action  for  the  current 
6-month  period. 

5/  The  amount  reflects  $4,654,967  in  final  actions  taken  on  recommendations  for  prior 
reporting  periods  and  other  disallowed  costs  collected  by  USD  A  agencies. 
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FINAL  ACTION  ON  AUDITS  AND  AUDIT  RECOMMENDATIONS 
WITH  FUNDS  TO  BE  PUT  TO  BETTER  USE  FOR  THE  6-MONTH  PERIOD 
OCTOBER  1,  1991  -  MARCH  31,  1992 


The  chart  on  the  following  page  depicts  the  overall  status  of  audits  with  funds  to  be  put  to 
better  use  for  this  reporting  period.  As  of  October  1,  1991,  final  action  is  in  process  but  not 
complete  on  85  audits  with  $2,383,473,098  in  funds  which  could  be  put  to  better  use. 
Management  decisions  were  made  during  the  period  on  25  audits  with  $1,168,840,597  in 
funds  which  could  be  put  to  better  use.  Management  implemented  all  audit 
recommendations  for  35  audits  containing  $182,577,696  in  funds  to  be  put  to  better  use. 
Recommendations  for  $977,242,572  were  not  put  to  better  use,  mainly  due  to  either 
statutory  or  mandatory  requirements.  Additionally,  agencies  took  action  on  $1,138,605,727 
in  funds  to  be  put  to  better  use  for  recommendations  with  final  action  during  the  current 
and  prior  periods. 
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Final  Action  on  Audits  and  Audit  Recommendations 
With  Funds  To  Be  Put  To  Better  Use  for  the  6-Month  Period 
October  1, 1991  -  March  31, 1992 


Funds  To  Be  Put  To  Better  Use 

Number  of 

Audit  Reports  Dollars 

A.  Management  decisions  with  no 
final  action  as  of  October  1, 

1991. 

85  1/ 

2383,473,098  1/ 

B.  Management  decisions  firom 
October  1,  1991  -  March  31, 

1992 

25 

1,168,840,597 

C.  Total  management  decisions 

110 

3,552,313,695 

D.  Final  action  on  audit  reports 
October  1,  1991  -  March  31, 

1992 

35 

1,159,820,268 

1.  Value  of  recommendations 
implemented  in  audit 
reports 

182,577,696 

2.  Value  of  recommendations 
in  audit  reports  that  could 
not  be  implemented 

977,242,572 

3.  S  ^total  (1  +  2) 

35 

1,159,820,268 

E.  Final  action  on  audit 

recommendations  October  1, 

1991  -  March  31,  1992 

13  2/ 

29,222,057  2/ 

1.  Value  of  recommendations 
implemented  in  audit 
reports 

241,443,942 

2.  Value  of  recommendations 
in  audit  reports  that  could 
not  be  implemented 

897,161,785 

3.  Subtotal  (1  +  2) 

13  2/ 

1,138,605,727  3/ 

F.  Total  final  action  from 

October  1,  1991  -  March  31, 

1992  (D3  +  E3) 

2,298,425,995 

G.  Total  reports  needing  final 
action  as  of  March  31,  1992 
(C-D) 

75 

2,392,493,427 

See  footnotes  on  next  page. 
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1/  Reflects  a  decrease  of  four  audits  inadvertently  reported  with  final  action  and  two 
audits  inadvertently  dropped  for  the  April  1  through  September  30,  1991,  period. 

2/  This  represents  13  audits  and  $29,222,057  with  final  action  for  the  current  6-month 
period. 

3/  Of  this  amount,  $  1, 109,383,670  reflects  final  action  on  recommendations  for  the  prior 

period. 
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AUDITS  UNDER  APPEAL  OR  LEGISLATIVE  SOLUTION 


The  table  on  the  following  page  reflects  24  audits  either  under  appeal  or  a  legislative 
solution  is  necessary  to  affect  final  action.  These  24  audits  contain  122  recommendations 
involving  $10,698,184  in  disallowed  costs  and  $72,390,342  in  funds  to  be  put  to  better  use. 
Although  the  appeal  and  legislative  processes  preclude  final  action  on  these  audits  in  their 
entirety,  management  completed  action  on  49  recommendations,  recovering  $2,301,254  and 
writing  off  $149,399  in  costs  which  they  determined  should  not  be  charged  to  USDA 
programs.  In  addition,  management  put  $60,600,000  which  they  determined  could  be  used 
more  efficiently. 
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AUDITS  UNDER  APPEAL  OR 
LEGISLATIVE  SOLUTION 


Agency 

Administrative 

Appeal 

Judicial 

Appeal 

Legislative 

Solution 

Disallowed* 

Costs 

(Dollars) 

Funds  To** 
Be  Put  To 
Better  Use 
(Dollars) 

ASCS 

4 

1 

0 

3,683,824 

0 

FmHA 

2 

0 

1 

165,313 

69,370,000 

FCIC 

5 

0 

0 

4,764,894 

244,494 

FS 

3 

1 

0 

150,866 

1,221,161 

SOS 

3 

0 

0 

291 ,235 

1,554,687 

FNS 

3 

1 

0 

1 ,642,052 

0 

TOTAL 

20 

3 

1 

10,698,184 

72,390,342 

*Management  completed  action  to  recover  $2,301 ,254  and  writeoff  $1 49,399  in  costs  which  should  not 
have  been  charged  to  USDA  programs. 

**Management  has  put  $60,600,000  in  funds  to  better  use. 
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APPENDIX  1 

AGENCY  AUDITS  WITHOUT  FINAL  ACTION  1  YEAR 
FROM  THE  MANAGEMENT  DECISION  DATE 


Agencies  did  not  complete  corrective  action  within  1  year  on  104  audits.  The  68  audits 
indicated  with  an  asterisk(*)  were  in  the  report  for  the  period  April  1,  1991,  through 
September  30,  1991.  Some  audits  contain  multiple  recommendations  affecting  the 
completion  of  final  action.  These  include  complex  system  changes,  collection  activities, 
development  and  implementation  of  regulations  or  directives,  legal  implications, 
investigations,  actions  by  other  than  USDA  Agencies,  and  time-consuming  corrective  action 
to  implement  the  management  decisions.  Of  the  104  audits,  management  implemented  644 
recommendations  containing  $6,034,277  in  disallowed  costs  and  $226,143,384  in  funds  to  be 
put  to  better  use. 
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AGENCY  AUDITS  WITHOUT  FINAL  ACTION 
1  YEAR  FROM  THE  MANAGEMENT  DECISION  DATE 

(DOLLARS) 
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monitor,  track,  document,  and  follow  up  on  weaknesses 
identified  in  reviews.  Policy  statements  and  directives  to 
formalize  the  process  are  scheduled  to  be  completed  in  fiscal 
year  (FY)  1992. 
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cited  loans  in  the  audit  to  the  County  Committee  to  determine 
whether  unauthorized  dispositions  occurred  and  assess 
penalties  as  appropriate.  Collection  of  the  disallowed  costs  is 
delaying  final  action. 
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market  prices  for  these  "nonprogram"  type  crops.  If  legislation 
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by  OIG  and  make  necessary  adjustments  in  the  payments, 
collect  the  DP  payments  from  producers  identified  as 
ineligible  to  participate  in  the  Program,  adjust  disaster 
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evading  payment  limitation  rules.  An  administrative  appeal 
was  filed  and  subsequently  denied.  ASCS  has  established 
claims  for  collection  of  the  ineligible  funds. 


Disallowed  Funds  Put  To 

Costs  Better  Use 

Agency  and  Date  (Total)  (Total) 

Report  Titles  Issued  Remaining  Remaining _  Reason  Final  Action  Incomplete 


(N 

CO 

(M 

' 

(N  O 


CS  CM 
00 
oC  irT 
cs 


o 

Os 


so  so 
os  os 
o  o 
irT 

00  00 


OS 

00 


CO  OS 
t-h  00 
in 

0\ 

OO 

(N 


OS 

OO 


00 

o 

so 

o 


=  1 
c  cd 

D  O  fT  ■ 

OX)  ^ 
Sr  c  c/3 

o  * 

E  eS 
a  |8 

OO  60^ 
OO  O  g 

^  Dh  ^ 


O 

(S 

I 

o 


CN 

o 

I 

so 

o 


§  ^ 

s  I 

O  C41 

£?U  ^ 

2oi.^ 

S  S3 
-  ^  c 

^  o| 


-o 

I 


.2 

’S 

OO 

U  i 

o  o 
U  % 


C 

E 

lU 

Uc 

c3 

c 

b 

cj 

cS 

fin 

-t-> 

c3 

O 

??a 

’O 

o 

< 


1—1  l> 
..  < 

X  :g 

CO 

^  =fc 


00 


was  denied  in  June  1991  and  ASCS  established  claims  for 
collection  of  the  funds.  Liquidation  of  claims  is  delayed 
because  the  producers  filed  for  bankruptcy. 
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and  filed  prior  to  submission  of  the  final  quarterly  progress 
reports.  The  revised  regulations  to  incorporate  the  audit 
recommendations  are  in  clearance.  FmHA  expects  publication 
in  October  1992. 


Disallowed  Funds  Put  To 

Costs  Better  Use 

Agency  and  Date  (Total)  (Total) 

Report  Titles  Issued  Remaining  Remaining  Reason  Final  Action  Incomplete 


■><  ^ 

c3 

d> 

c  u. 

O 

c 

a>  ^ 

d) 

d> 

X  72 

c/3 

00  c 

> 

'n 

w. 

X 

■3 

c  o 

oS 

c 

•C  ^ 

C3 

~o  X 

C 

■4—* 

B 

r-  ^ 

B  .y 

60 

C 

d) 

m  m 
r<i  (M 


ro 


o 

ON 


00 

I 

ON 

o 


■o 

c 

C/5 

C3 

c/3 

(D 

L- 

< 

E 

d) 

"O 

B  ^ 
c 


o 

(S 


o  1) 


^  —  JS 

5  ®  S 
<  u  o 


cK 

ON 


o 

o 


o 

ON 

I 

m 

CnJ 

I 

ON 

o 


-o 

a 

C3 

£ 

o 

1/3 

>> 
c  oo 

9  ^ 


C  - 

S 

2 

X! 

o  d) 

Q  oJ 


E 

o 

t/3 

00 

o 

3 

D, 

B 

3  ■ 

•o 

<u  ; 

' 

o 


b 

I 

•9f 

I 

ON 

ON 

o 

o 


version  is  now  m  its  tield  ottices.  l  ne  ciaritication  on  wneiner 
loans  of  the  same  type  but  with  different  interest  rates  should 
be  consolidated  will  be  made  after  regulations  are  published 
in  early  spring  1992. 
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projects  have  increased  reserve  requirements.  Final  action  is 
delayed  due  to  the  review  of  management  reports. 
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RRH  projects,  review  management  fee  expenses  for  the  years 
not  reviewed  by  OIG,  and  require  the  borrower  to  correct  any 
overcharges  found.  No  action  can  be  taken  on  the  remaining 
audit  findings  until  OIG  completes  its  investigation  of  the 
borrower. 
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MOU  as  it  will  not  automatically  issue  joint  checks  on  disaster 
payments.  ASCS  is  reviewing  a  proposed  replacement  MOU 
which  will  not  be  included  in  the  Emergency  Loan  Training 
package.  The  revision  process  is  delaying  final  action. 
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analysis  on  the  pursuit  of  foreclosure  and  deficiency 
judgments;  propose  legislative  changes  to  obtain  wage 
matching  information  to  confirm  information  reported  by  the 
borrower;  revise  its  accounting  system  to  record  the 
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lending  activity;  and  suspend  and/or  debar  attorneys  who 
continue  to  delay  remittance  of  funds.  FmHA  Instruction 
1927-B  is  published  and  implemented  by  field  offices.  This 
allows  the  State  Offices  time  to  notify  all  designated  attorneys 
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obtaining  subsequent  FmHA  loans.  FmHA  continues  to 
review  the  Price-Waterhouse  report  findings  using  the 
Guaranteed  Lx)an  Task  Force  and  the  Credit  Quality  Task 
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claims  to  determine  the  extent  and  amount  of  indemnities  paid 
on  production  improperly  reduced  for  a  tare  factor  and  collect 
any  overpayments,  issue  policy  prohibiting  payment  of  losses 
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when  and  how  inspectors  are  to  assess  inspection  fees  on 
nonamenable  products;  and  commit  the  necessary  resources  to 
keep  the  Label  Information  System  current  and  accurate  if  no 
alternatives  can  be  justified,  FSIS  is  redesigning  the  label 
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Program  Commodity  th^  monthly  reconciliation  of  the  FNS-155  with  the  KC-269A 

Inventory  Accountability  report  on  the  receipt  of  shipments  by  State  Distributing 

#27002-7-NY*  Agencies  and  develop  and  implement  computer  programs  to 

perform  the  reconciliation.  Final  action  is  pending  the 
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conduct  a  study  of  targeting  strategies  under  the  lEVS 
regulations.  The  purpose  of  the  study  is  to  develop 
information  on  practical  approaches  that  SA’s  can  use  to 
improve  the  cost-effectiveness  of  their  lEVS  matching/ 
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accuracy  of  the  claims;  direct  the  SA  to  instruct  CMSD  to 
reevaluate  and  strengthen  controls  over  CMSD’s  distribution 
of  tickets;  direct  the  New  Mexico  Department  of  Education  to 
instruct  CMSD  to  discontinue  claiming  free  or  reduced  price 
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are  corrected  and  do  not  recur.  Administrative  actions  are 
complete,  and  FNS  is  collecting  the  disallowed  costs  through 
a  voluntary  repayment  schedule. 
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program  and  funding  source.  Administrative  actions  are 
complete,  and  FNS  is  collecting  the  disallowed  costs  through 
a  voluntary  repayment  schedule. 
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not  apply  to  Boys  Harbor,  Inc.  The  change  in 
management  decision  is  delaying  final  action. 
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Infants,  and  Children  adjustments  and  recoveries  are  appropriate  for  the 
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#2703 1-22- AT*  to  determine  the  amount  of  improper  claims  for  FY’s  1987 
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which  would  warrant  a  reduction  in  the  claim  amount.  FNS 
received  an  interim  payment  of  $16,009  which  represents  the 
amount  that  Better  Baked  Foods,  Inc.,  believes  to  be  its 
liability.  Better  Baked  Foods,  Inc.,  submitted  additional 
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obtain  legislative  authority  to  require  applicants  to 
obtain/provide  social  security  numbers;  require  SA’s  to  use 
minimum  matching  criteria;  and  generate  listings  of  potential 
dual  participation  and  submit  annual  reports  to  FNS  on  the 
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June  30  1988,  that  the  Washington  State  Department  of  Social  and  Health 

#50568-309-SF*  Services  amend  the  CAP  to  allow  only  costs  in  accordance 

with  the  approved  written  plan.  FNS  delayed  final  action 
pending  completion  of  DHHS’  review  of  the  cross-cutting 
finding. 
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APHIS  expects  to  have  accounting  procedures  finalized  next 
fiscal  year  for  depositing  preclearance  revenues  into  the  User 
Fee  Account.  OMB  and  Treasury  informed  APHIS  officials 
that  waiver  regulations  for  repayment  of  funds  already 
collected  do  not  exist.  APHIS  is  reviewing  the  overtime 
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Cooperation  and  The  remaining  finding  is  that  OICD  reconcile  expired  orders 

Development  on  record  and  report  unliquidated  balances  that  should  be 

International  Training  obligated  to  the  Agency  for  International  Development  (AID). 

Division  OICD  and  AID  continue  to  reconcile  expired  orders,  cancel 

#44010-3-HY*  unliquidated  balances,  and  adjust  prior  billings.  Final 
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inactive  for  more  than  60  working  days.  The  transfer  of 
applications  is  delaying  final  action. 
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converting  729  ASCS  Honeywell  application  programs  to  the 
IBM  mainframe.  OIRM  expects  completion  in  early  FY  1993. 
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The  audits  indicated  with  an  asterisk  (*)  were  in  the  report  for  the  period  April  1  through  September  30,  1991. 
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